O HALAND

City Hall/Council Chambers
PO Box 155

218 W Main St

Wayland, A 52654

Phone: 319-256-3276

Fax: 319-256-3279

Incorporated

Regular Meeting Agenda

Wayland City Hall @ 7:30 P.M.

1. Roll Call

2. Consent Agenda

January 21, 2026

MAYOR: Travis Shelman
COUNCIL: Caylon DeVaul,
Kathie Grimm, Jamie Roth,
Chad Rohe, Mike Miller
CLERK: Beverly Conrad
TREAS: Terry Kaufman
ATTORNEY: Lynch Dallas

Note: These are routine items and will be enacted by one motion without separate discussion unless a Council member requests an

item be removed for separate consideration.

a. Minutes of January 7, 2026

b. Bills for Payment
c. CD Renewals

3. Citizen Forum

The Mayor and City Council welcome comments from the public for items not listed on the agenda. You are asked to state your
name and address for the record and to limit your remarks in order that others may be given the opportunity to speak. The
Order of Business is at the discretion of the Chair. No action will be taken.

4. Unfinished Business

a. Res, 2025-27 A Resolution Approving An Agreement with Wayland Area Childcare

Organization

5. New Business

a. Adopt 2026 O & M Plan Revision 1.2 — Emergency Plan & Procedures;

Requirements and Recommendations; Written Procedures

b. Discussion-Modify Staff Office Hours — M-F 7:30-11:30 am & 12-4 pm (Wed-closed

to public at 11:30 am)

c. Consider/Approve Cash Payment Policy

6. Adjournment




